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Consultancy

PDMS Consulting provides clearly explained, well thought through, client focused IT strategies
and solutions. We ensure that our customers are well equipped to complete in their own
markets, by making the best possible use of their information assets and the capabilities of
current technology, without excessive cost or business risk.

Our major strength lies in the diversity and experience of our consultancy team that is made up
of some of our most experienced people. The team have a considerable depth of technical
knowledge combined with a high degree of business awareness, gained from many years
experience of working with a wide range of businesses and organisations. This breadth of
experience also covers the spectrum of industry sectors, technologies and platforms.

We do not resell any third party products so being vendor neutral you can be assured of our
impartiality. Our only vested interest is in providing our clients with “common sense” advice and
solutions; using technology to enhance business processes and procedures.

We offer a broad range of consultancy services ranging from general management consultancy
on related business issues such as e-commerce, business process re-engineering and change
management to infrastructure design and security. Typical consultancy projects include:

* IT strategy and practice

« Strategic IT reviews

* Troubleshooting Project audits

* Product evaluation

» Telecommunications VoiP, Convergence

* Enterprise Systems Architecture & Information engineering
» Database design and data management / integration

We always aim to provide our customers with unbiased advice aimed solely at meeting their
business goals.

PDMS are accredited by the Isle of Man Government's Department of Trade & Industry to
provide IT and e-commerce consultancy services under their Business Support Service. If you
are an Isle of Man based organisation, find out more about how the Business Support Service
could benefit your business.
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